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HQ, U.S. Army Installation Management Command
Arlington, VA

131903ZJUL2010

OPERATIONS ORDER 10-214: Authorization of Direct Liaison Authority (DIRLAUTH)
to the Family Morale, Welfare, and Recreation Command (FMWRC) Gifts and
Donations Program (U)

Ref: None
(U) Time Zone Used Throughout the Order: Zulu.

1. (U) SITUATION. The Family Morale, Welfare, and Recreation Command (FMWRC)
Gifts and Donations Program provides services to assist Army installations worldwide in
facilitating the process and acceptance, and coordinating the delivery and distribution of
Gifts and Donations for Soldiers and their Families and Nonappropriated Fund
Instrumentalities (NAF1). The Gifts and Donations Program additionally acts as the
bridge between the donor and Garrison Commander to gather and provide specific
information required to execute a donation in accordance with the intent of the donor.
The Gifts and Donations Program processes donations earmarked for several different
Garrisons under one action to increase efficiencies and reduce redundancies and effort
by the donor and the garrison. This corporate level approach requires the need for
Garrisons to provide information that facilitates coordination of the donation.
Additionally, many donations are offered with very short timelines; i.e., cruises, time
shares, tickets to sporting events, etc. Quick action to gather data, provide info to
donors and coordinate logistics is needed for success. Due to the unique nature of
actions that need to be accomplished, the Gifts and Donations Program requires direct
liaison authority to coordinate with the Regions and Garrisons.

2. (U) MISSION. NLT 30 days from release of the order, U.S. Army Installation
Management Command authorizes direct liaison authority (DIRLAUTH) between the
Commanding General, FMWRC (Gifts and Donations Program), and Region
Directors/Garrison Commanders in order to execute the planning and coordination
process of any potential donation in support of Soldiers and Families.

3. (U) EXECUTION.

3.A. (U) Commander’s Intent. My intent is for the FMWRC Gifts and Donations
Program to accomplish all required planning and coordination processes and taskings in
a timely and efficient manner in support of our Soldiers, Families and Civilians. |
expect DIRLAUTH to bring efficiency and effectiveness in the accomplishment of the
Gifts and Donations Program through direct communication with Regions/Garrisons to
provide the services and support for all aspects of the gifts and donations process.
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3.B. (U) Concept of Operations. Upon release, Commanding General, FMWRC (Gifts
and Donations) exercises direct liaison with Regions Directors and Garrison
Commanders solely for the purpose of coordinating actions related to the Gifts and
Donations Program.

3.C. (U) Tasks to Subordinate Units.

3.C.1. (U) IMCOM Region Directors.

3.C.1.A. (U) Exercise DIRLAUTH with CG, FMWRC to coordinate actions related to
the Gifts and Donations Program.

3.C.1.B. (U) Direct Garrison Commanders to exercise DIRLAUTH with CG, FMWRC
coordinate actions related to the Gifts and Donations Program.

3.C.2. (U) CG, FMWRC.

3.C.2.A. (U) Exercise DIRLAUTH with Region Directors and Garrison Commanders to
coordinate actions related to the Gifts and Donations Program.

3.D. (U) Coordinating Instructions:

3.D.1. (U) This order is effective NLT 30 days from release.

3.D.2. (U) Atthe direction of the lead command or staff element, participate in or take
action in support of activities, meetings, and/or conferences required to successfully
execute this order.

4. (U) SUSTAINMENT. None

5. (U) COMMAND AND CONTROL.

5A. (U Command.

5.A.1. (U) FMWRC is the lead for this action, all others are supporting.

5.B. (U) Control. None.

5.C. (U) Signal.

5.C.1. (U) The primary FMWRC Action Officer is Ms. Naomi Falsetto at commercial:
703-681-7426, (DSN 761); e-mail: naomi.falsetto @ us.army.mil.

UNCLASSIFIED
2



UNCLASSIFIED

OPERATIONS ORDER 10-214 Authorization of Direct Liaison Authority (DIRLAUTH)
to the Family Morale, Welfare, and Recreation Command (FMWRC) Gifts and

Donations Program (U)

5.C.2. (U) The alternate FMWRC Action Officer is Mr. Rodney H. Johnson at
commercial: 703-681-7452, (DSN 761), NIPR: rodney.h.johnson@ us.army.mil.

5.C.3. (U) Major Subordinate Commands and Regions acknowledge receipt of this
order to the IMCOM Operations Center at commercial: 703-602-4401, (DSN 332),
NIPR: imcomopscenter@conus.army.mil.
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