Nonappropriated Fund (NAF) Commercial Debt Collection Program With 

Van Ru Credit Corporation

1.  A commercial debt collection contract with Van Ru Credit Corporation is now available to all garrisons who bank with the Army Banking and Investment Fund.  This contract replaces the debt collection program through the Department of the Treasury, Financial Management Service, for delinquent debts less than one year old.  It is intended to assist garrisons in the collection of outstanding debt, to include but not limited to, dishonored checks, delinquent credit card payments, delinquent club membership dues, unpaid lodging, unpaid childcare and delinquent utility bills.  Garrisons’ participation in the program is voluntary.  

2.  Debts are submitted directly to the new contractor’s mainframe via the Web making the submission of hard copies superfluous.  Van Ru Credit Corporation notifies the debtor immediately of the outstanding debt incurred at the installation(s), collects all payments, sets up a re-payment plan if needed, and returns collected funds less collection fees to the Army Banking and Investment Office (ABIO) for distribution to the garrison that requested collection assistance.

3.  When placing a debt via the Web with Van Ru Credit Corporation, the morale, welfare and recreation director, or designated representative, certifies that the debt is valid and legally enforceable and that it is not in dispute or part of a bankruptcy and not placed simultaneously for collection through any other means of collection, i.e., the Treasury Offset Program or salary offset (DD Form 139). 

4.  The contractor charges 20% of the submitted debt as a collection fee.  Van Ru adds this fee to the balance at time of submission.  Therefore, if the collection agency is successful in its collection efforts, garrisons may recover 100% of the submitted debt.  Garrisons will not incur any expenses associated with this program.

5.  Van Ru offers reporting and tracking of debt activity on line via the Web.  Each garrison has access to a monthly status report.  The report includes new referrals, net collections, the status of accounts, accounts returned/suspended and ending balance.  

6.  Following are guidelines for the new debt collection program.  

    a.  At a minimum, the garrison will make a final reasonable effort to obtain payment of the debt by notifying the debtor in writing, at the debtor’s most recent known address.  

The notification should include an explanation of the nature of the debt, the intention of the garrison to refer the debt to a private collection agency and possibly to a credit bureau, and an explanation of the rights of the debtor.  These rights will include an opportunity to inspect and copy the debt records, present evidence that all or part of the debt is not past due or legally enforceable, and an opportunity to enter into a written repayment agreement with the garrison.  If the debtor does not respond within 30 days of the date of the final letter, the garrison may refer the debt to Van Ru Credit Corporation for collection.  

    b.  Garrisons are responsible for establishing the net dollar amount of the debt.  The account balance may include the face value of the debt, administrative fees and/or dishonored check fees (if applicable) prior to referral to the contractor.

    c.  Accounts are eligible if the debtor owes $50 or more to the garrison, and the debtor has refused repayment, never responded to payment requests, or could not be located.  Garrisons must provide, at a minimum, the first and last name and the most recent known address of the debtor, and confirm in writing that the debts are valid and fully enforceable.  The debtor’s social security number and telephone number may also be included. Delinquencies should generally not be more than one year old.  If a garrison submits a debt older than one year, the contractor may decide whether to accept or reject the submission.

    d.  Garrisons must stop all collection efforts on referred accounts.      

    e.  If debtors pay garrisons directly during the collection process, the garrisons will notify the contractor so that the contractor may reconcile their accounts. The garrisons’ accounts will be debited by the ABIO and the contractor will deduct the amount from subsequent remittance until resolved. 

    f.  The debt collection agency may demand payment as follows:

        (1)   Payable in full immediately.

        (2)  In installments payable periodically over 36 months or less.  Van Ru may negotiate re-payments; however, the contractor must seek prior approval from the garrison that submitted the debt before accepting either:

        (a)  Repayment plans exceeding 36 months or a settlement for a reduced amount.
        (b)  Offers to compromise a debt.

    g.  The contractor will make every effort to resolve each account within six months after accepting the account.  If Van Ru concludes after the six-month collection period that an account is uncollectible, they will place the account in inactive status and notify the garrison that submitted the debt about the 
unsuccessful collection efforts.  Following may be reasons for placing an account into an inactive status:

(1) Unemployment

(2) Inability to pay

(3) Insufficient income to commit to a re-payment plan

(4) Sickness

(5) Address unknown

(6) Welfare recipient

(7) Death

(8) 100 percent disability

(9) Bankruptcy

    h.  Collection activity on an account will be suspended immediately if the debtor: 

         (1)  Disputes the debt 

         (2)  Offers to compromise the debt amount due to inability to pay the full amount.

    i.  Within 5 days after suspending an account the contractor shall notify the submitting garrison about the status of the debt and discuss a resolution of the debt.  The garrison shall respond to the notification within ten days and advise the contractor in writing (e-mail is acceptable) of a decision to either continue all collection efforts, negotiate a compromise not less than 75% of the Participant’s claim, or to return the account to the garrison. 

    j.  The contractor will provide to the debtor the name, address and phone number of the garrison official for filing a complaint.  The garrison official is generally the person certifying the validity of the debt unless otherwise determined.  The delinquent account will remain suspended until the garrison has responded in writing to the contractor and/or until the garrison has resolved the complaint.

7.  Placing debts on Van Ru’s Web site is easily accomplished by following the instructions on the screen.  When accessing the Web for the first time, open the Web browser and type into the address line: portal.vanru.com.  Van Ru’s home page will appear and ask you to “Click here to enter.” This will bring you to the second page with the choices of “Login” and/or “New Account.”  Select “New Account.”   The next screen is only completed once for each garrison.  It contains address and contact information.  Please type your standard 3-digit garrison number (i.e., FH1, FHF) in the “Division” field.  After you have submitted the information, a Van Ru representative will call you usually within 24 hours with a temporary password.  Once you have a temporary password, go to the Login screen and enter your standard garrison number in the account field and the temporary password in the password field.  You will be prompted to establish a new password.  Please note that there is only one password per garrison.  Account and password information may be shared with people working in the same office who are authorized by the morale, welfare and recreation director to place debts with Van Ru Corporation.  The Van Ru Credit Corporation Web Portal Manual posted to the Army Banking and Investment Web site listed in paragraph 10 below provides further details. 

8.  Van Ru Corporation will disburse collected funds to the garrison’s Army Banking and Investment Fund account on a monthly basis.

9.  Please note that the Treasury Offset Program remains a valid collection tool for all old, written-off debt and continues to be available to all garrisons as a last resort.  

10.  To find out more about NAF debt collection programs and/or updates, please visit our Web site at: http://www.armymwr.org/financialmanagement/fm_debt.aspx
 11.   If you have any questions or need further information you may contact the Army Banking and Investment Office (IMWR-FMB) at 703- 681-7295 or DSN 761-7295. We would greatly appreciate your feedback about this new debt collection program.

