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1.  PURPOSE.  This document establishes guidance, prescribes procedures, and assigns responsibilities governing the Army Morale, Welfare and Recreation Fund (AMWRF) Region/Major Army Command (MACOM) Army Level Requirement (ALR) Self-Sufficiency Exemption (SSE) Program.  The Standard Operating Procedure (SOP) has been updated FY 11 to reflect program requirements.
1-2.  REFERENCES AND CATEGORIES OF EXEMPTION.  Appendix A contains applicable references.  Paragraph 3-2 provides the list of authorized ALR SSE categories.  These categories are annotated as to their applicability to Morale, Welfare and Recreation (MWR).  Appendix B provides the list of authorized self-sufficiency exemption categories.

1-3.  SCOPE.  The guidance and procedures contained in this document apply to all organizational elements within the Army and those Department of Defense elements for which the Army exercises direct MWR managerial purview.  The ALR SSE program supports noncapital MWR exemptions as listed in Appendix B.

2-1.  INTRODUCTION.  This program was established to support certain functions performed within the Army.  
2-2.  RESPONSIBILITIES.  The Commander, Installation Management Command (IMCOM) administers the program.

3-1.  GENERAL GUIDANCE.

        a.  The ALR SSE funds will support only authorized nonappropriated fund (NAF) expenditures or expenditures of NAF funds for valid MWR items authorized appropriated fund support (APF) when APF is not available.  The ALR SSE funds will not be used as a matter of convenience in lieu of authorized APF support.

        b.  The ALR SSE funds may only be used for their intended purpose as listed in Appendix B.  Reprogramming of funds within each element of expense is not authorized.  Unexpended MWR funds will be returned to the AMWRF, or applied against the next year's allocation.
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3-2.  GUIDELINES.  The ALR SSE requests that are common to the Army as a whole will be administered in an equitable manner to all participants.  Accordingly, AMWRF support will be provided in accordance with the following guidelines.  Sponsors may provide additional support as deemed appropriate.

        a.  Volunteer Reimbursements.  The AMWRF support is limited to the National Guard, U.S. Reserve Components and the U.S. Army Recruiting Command (USAREC). A detailed schedule by element of expense must be submitted with the request.  

        b.  Scouts.  The AMWRF support is limited to overseas scouting MWR support in accordance with guidelines established by the Office of the Secretary of Defense, General Counsel.  Appropriated funds are to be used first and to the maximum extent possible so that minimum NAF support is applied.  

        c.  Soldier/Non-Commissioned Officer (NCO) of the Year.  Maximum AMWRF support is $1,000 per award.  Funding limited to two awards per MACOM and IMCOM region, one for IMCOM and MACOM Soldier of the Year award, and one for IMCOM and MACOM NCO of the Year award.  MACOMs supporting unified commands are limited to two awards per unified command. 

        d.  The Army Soldier and NCO of the Year will receive a $1,000 U.S. Savings Bond (cost $500) and a $4,500 gift card to each individual.  These awards are commensurate with the performance, commitment, and service of the Army NCO and SOY winners.  These awards will be presented at the AUSA Annual Meeting and Exposition during the Sergeant Major of the Army luncheon.

        e.  School Activities.  
            (1)  The AMWRF support will only be provided for those school activities at Army Branch Schoolhouses, which are tenants on an installation.  Maximum AMWRF support is $2.00 per student for those courses where students are TDY and $25.00 per student for non-TDY courses.  The AMWRF support may only be used for functions authorized in AR 215-1 to be paid for by NAF when APF is not authorized.  Provide detailed schedule showing activities, events and expenses to be supported.

            (2)  Funding will also be provided to Cadet Command Schools (SROTC) at the same school activities level, with Northeast Region (NER) as coordinator for all SROTC school activities funding requests.

        f.  NAF Food Program OCONUS.  The AMWRF provides funds to Europe, Eighth Army, and Japan for an overseas supplemental food program to school age children and is similar to the United States Department of Agriculture (USDA) reimbursement program practiced in CONUS.  The AMWRF support is based on the annual rates for the Child Development Centers (CDC) and School Age Services (SAS) spaces.  Rates are provided by the FMWRC, Child and Youth Services Directorate.  

        g.  Reserve Units, Annual Training (AT), or Full Time Support (FTS) dividends for Reserve Components.  Maximum AMWRF support is $2.50 per person per month, while on active duty.  

        h.  Isolated Units.  Maximum AMWRF support is $30.00 per person per year.  

        i.  Missions, Defense Attaché Offices, Security Assistance Organizations (Missions/DAOs/SAOs).  Maximum AMWRF support is $35.00 per person per year.  

4-1.  PROCEDURES.

        a.  Based on objectives and instructions for administration of this program will be provided by IMCOM through updates of this document and Chapter 5, AR 215-1.

        b.  Requests for ALR SSE funds will be in the format prescribed by an annual memorandum from IMWR-FMC each year for the upcoming fiscal year.  All available Region/MACOM funds will be applied before requesting AMWRF support including remaining ALR SSE funds not used from the previous year’s request.   

        c.  The IMCOM will analyze each request and supporting budget and provide the distribution plan.  

        d.  Use of ALR SSE funds will be accounted for in accordance with DFAS 37-1.  Host Region/MACOM/elements will maintain sufficient tracking information to enable review of the execution of approved exemptions.

        e.  Managerial review and audit will be conducted by IMCOM and commercial audit of the AMWRF.
APPENDIX A

1.  AR 215-1, Nonappropriated Fund Instrumentalities and Morale, Welfare, and Recreation Activities, 22 Jun 10.  

2.  Department of Defense Financial Management Regulation, Volume 13, Nonappropriated Funds Policy and Procedures, Jun 08.  

3.  DFAS 37-1, Nonappropriated Accounting Policy, Sep 09.

APPENDIX B

Authorized ALR SSE Categories

1.  Volunteer Reimbursements (Recruiting Command, Army Reserves, National Guard)

2.  Scouts 

3.  Soldier/Non-Commissioned Officer (NCO) of the Year

4.  Army Soldier and NCO of the Year

5.  School Activities 

6.  NAF Food Program OCONUS 
7.  Reserve Units, Annual Training (AT) or Full Time Support (FTS) 

8.  Isolated Units

9.  Missions, Defense Attaché Offices, Security Assistance Organizations (Missions/DAOs/SAOs)
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