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Operation Rising Star
Dates: Local installation contests must be executed August-September 2010.  Overall finals scheduled for mid-November 2010.

Description: This exciting program in its sixth year is based on the wildly popular American Idol format.  The contest is open to all Active Duty Military and their Family Members ages 18 and older. The turn-key program partners local Entertainment / Special Event Coordinators with Food and Beverage (F&B) Managers to create audience generated entertainment while bringing new patrons into MWR food and beverage facilities.  
Audience members that come out to support the contest can purchase an appetizer or food item and receive additional ballots for voting.  Local contests are to be held in club or community center facilities with MWR food and beverage sales available.  Winners from each local contest will advance to the Operation Rising Star finals.  Downrange MWR programs are invited to participate.  
Number of locations: Maximum of 50 MWR locations
Event Specific Requirements: 

· Program must be held in a facility that offers MWR food and beverage operations.  
· Host sites must offer a minimum two night event with no fewer than four competitors.  
· Host sites must be able to videotape and forward a video submission of their local winner to advance to the Operation Rising Star finals.  

· Promote and run the event in accordance with the official rules and guidebook. Complete an after action report following FMWRC guidance. 

· Promotion is labor intensive and requires a team effort.  Successful locations have Recreation, Club, Marketing, BOSS and PAO support.
· Track and report F&B sales from August-September of 2010 vs. sales for same time period 2009.
· This is a repeat promotion.  If you took part in 2009 and did not have significant participation, please do not register for this promotion unless you have a plan to increase participation.
Minimum FMWRC Support: 

· Promotional materials include outdoor banners, posters, 30 second commercial spots, one flash ad, and black and white newspaper ads. 

· Contestant prizes for first– third place at the local level and Unit/FRG cash prizes. Grand prize for overall winner.  
· Contest support elements include official rules, scoring database, ballot template.

· Event t-shirts.

· Coordination of online or live finals.

Audience: Contestant eligibility is Active Duty, Reserve and National Guard and Family Members 18 years of age and older. Voting audience is typically family members and coworkers/friends of the contestants. 
Event Goals:  
· Partner with Entertainment and Clubs to bring new patrons into MWR F&B facilities and generate revenues through F&B sales.

· Showcase Soldiers and their Family Members via on-stage performances and televised broadcast.

· Create esprit de corps via audience involvement.

Texas Hold’em
Dates: Installations must execute the Texas Hold ‘Em event between January 15 and March 15th 2010. Final competition will be held on or around 15 April 2010.
Description: The promotion consists of an eight week tournament where participants play for points.  The players with the highest points will qualify to play in the final tournament locally.  FMWRC will provide installations with local prizes and the opportunity for winners to advance to the on-line Army-wide tournament.  Each participating installation will be represented in the Army-wide tournament where players will compete for a chance to win the 2010 Army title and grand prize (TBD).  The event must be free to enter (no buy-in and no entry fees).  

Locations that are interested in participating should have a strategic food and beverage plan in support of the recurring weekly program to increase their revenue.   
Number of locations: Maximum 55. Due to the cost of event materials, locations that participated last year will get first priority. 
Event Specific Requirements: 

· Develop a marketing plan, promote the event, run the event in accordance with the official rules and guidebook, complete an on-line After Action Report following the FMWRC guidance.
· Must be held in a facility where MWR sells or can sell food and beverages. 

· Supply winner participating in on-line finals with computer access for the final tournament.
· Must “attend” one of the scheduled conference calls to coordinate the event or schedule a one-on-one call with the FMWRC POC prior to 5 Jan 2010. 

· Submit event dates, event location and web links by 5 Jan 2010.
· Must track and report financial data for same time period of your promotion this year versus previous year.
· Due to local winner advancement to overall finals completed after action reports are due seven business days after your event. If deadline is not met your winner may not be authorized to participate in final tournament. 

· This is a repeat promotion.  
· If you took part in 2009 and did not have significant participation, please do not register for this promotion unless you have a plan to increase participation.
· You must use supplies from previous year’s event
Minimum FMWRC Support: Handbook, POS, artwork for blind schedule, decks of cards, tournament director software and prizes. Your local winner will have the opportunity to participate in the on-line final tournament and have a chance at winning exciting prizes. Installations that did not participate in 2009’s Texas Hold’em promotion will receive poker chips and cards. Support from FMWRC POC to help with issues and questions. 
Audience: MWR authorized users 18 years old and over and their guests.

Event Goal:

· Repeat promotion at installations that participated in 2009. Increase revenue generated from last years numbers. 

· New installations – generate revenue in your MWR F&B facility
· Bring “hard to reach” Army population into MWR facilities through Texas Hold’em events conducted weekly during three month period.

· Supply MWR programs with tools to continue programming and create revenue generating opportunities during the course of the year.

Dominoes tournament:
Dates: February 2010 – April 2010
Description: This two member team dominoes event will be run as an eight week tournament in MWR clubs or other locations with a full-service bar and the ability to serve alcoholic beverages.  The event will culminate with one team winning a chance to compete in the World Dominoes Open in Miami, FL.  Events will be run in accordance with the Domino Federation rules of play.  The sponsor, Ralph Paniagua, Inc (RPI) will provide an on-site tournament director at each host location. Host sites must offer eight weeks of tournament play.  Scores to determine the team going to the Dominoes World Open in Miami will be based on the best six of eight weeks’ scores.  

The sponsor-provided site director at each location will train participants and will make all decisions on-site pertaining to interpretations of the official rules, rescheduling and all other decision affecting the outcome of the event. The promotion kit will include custom dominoes table tops and custom dominoes tiles.
Number of locations: 20-30 CONUS locations (HI & Puerto Rico included)
Event Specific Requirements: 

· Eight weeks of tournament play in an F&B facility (or location capable of serving food and alcoholic/other beverages).  
· Feature sponsor related product at all participating locations
· One flat screen TV available at host facility to show sponsor related DVDs that feature World Dominoes opportunities.  
· Ensure that sponsor display/signage is featured in the local Class Six store or PX during the tournament
· Develop a marketing plan, promote the event, run the event in accordance with the official rules and guidebook, complete an after action report following the FMWRC guidance.
· Confirm event dates and facility location to FMWRC by 5 Jan 2010 to be published online. 
· Track financial and participation data and report to FMWRC via an after action report.  
· Submit event results of each local winner not more than seven business days upon tournament completion.  
Minimum FMWRC/Sponsor Support: Promotion guidebook, official rules, posters, electronic artwork for ads, local weekly prizes, local team grand prize, custom dominoes table tops and logoed dominoes tiles.  An event site director provided by sponsor will track and report weekly scores and train participants in how to play dominoes. One team of two players with the highest amount of points will win an all expense paid trip to compete in the World Dominoes Open in Miami, FL (May 2010).
Audience: MWR authorized patrons 18 years and older  
Event Goal:

· Generate revenue and drive new foot traffic to your MWR F&B facility.
· Attract a new market segment and possible new sponsors to your facility. (Latino market, foods, beverages)

· Generate ongoing MWR programming with tools to continue dominoes tournaments to create revenue generating opportunities during the course of the year.

Military Long Drive:
Dates:  August 2010
Description:  Professional long drive event that culminates with the Military Long Drive Championship aired on ESPN’s broadcast of the World Long Drive Championship.
Number of locations: TBD
Event Specific Requirements: 

· Must have an open space with a minimum of 30 yards width and 400 yards length on or near an MWR golf course.

· Create ancillary events to generate an increase in driving range sales.
· Develop a marketing plan, promote the event, run the event in accordance with the official rules and guidebook, complete an after action report following the FMWRC guidance.
· This is a repeat promotion.  If you took part in 2009 and did not have significant participation, please do not register for this promotion unless you have a plan to increase participation.
Minimum FMWRC Support: Handbook, promotional posters and banners, electronic artwork and local prizes. Your local winner will have the opportunity to compete at the Military Division of the World Long Drive Championship in Mesquite, Nevada.  Support from FMWRC project officer to help with issues and questions. 
Audience:  Active Duty from all branches of service, National Guard, Reservists, and Retirees.  
Event Goal:

· Increase driving range revenue and pro shop sales during promotion period. 

· Increase awareness of Army Golf programs 

· Opportunity to create ancillary events at local garrisons

· Showcase skills of Soldiers, Reservists, National Guard, Retirees and Family members at a national level. 
Library Books-to-Movies Promotion (tentatively featuring Dear John*)
Dates:  January 11-February 21, 2010
Description:  This “Great Books to Great Movies” promotion will feature a library display of specific authors’ books and an opportunity for library patrons 13 and older to win a local prize.  The promotion will feature both an in-facility and online opportunity to engage the audience.  The event will promote National Library month and offer a grand prize through an online sweepstakes. 

Number of locations: Open to all Army MWR libraries 
Event Specific Requirements: 

· Develop a marketing plan, promote the event, run the event in accordance with the official rules and guidebook, complete an after action report following the FMWRC guidance.
· Library must display Nicholas Sparks’ books, as well as books on related topics. 

· Library should have a significant female patron base, as this film targets females ages 13-34.  
· Advertise the promotion in high-traffic areas, the library, AAFES, Commissary and through social media sites that target Family Readiness Groups.  
· Cross promote with relevant MWR programs, and local AAFES store.  

Minimum FMWRC/Partner Support: Guidebook, movie posters, electronic artwork for webpage and ads, bookmarks, local prizes, support from FMWRC project officer to help with issues and questions. 
Audience: Target audience-females 13-34 who are authorized MWR patrons for local promotion/18 and older for online promotion.

Event Goals:
· Drive foot traffic to Army Libraries through exciting programming. 
· Execute sponsorship benefits to generate ongoing relationships with industry partners. 
* Note:  Promotion is pending final sponsorship agreements with Sony Pictures.
Bowlopolis/Youth Bowling Education Program:  
Dates:  Ongoing/year-round program.  Shipment of support elements for new participating locations will begin in November/December 2010.  Shipment of new Bowlopolis package to all participating locations will take place in January/February timeframe.

Description: This promotion incorporates the Bowling Proprietors Association of America’s (BPAA) Bowlopolis youth campaign materials and a custom-designed and tested youth bowling education program developed by FMWRC.  Using these tools, your center can increase awareness, revenue and youth bowling participation through a variety of activities.  

Bowlopolis captures youth imagination through an innovative, educational and humorous series of animated DVDs.  Initial episodes are included in the BPAA Bowlopolis starter kit.  Centers must purchase ongoing episodes as they are released at a nominal cost of $38/100 DVDs.  Bowlopolis also has its own “child safe” interactive website. 

All bowling centers with a youth market are encouraged to participate. The Bowlopolis campaign materials are teamed with an ongoing, multi-week program of instruction that should be repeated year-round.  FMWRC provides bowling lane carpet and a complete series of age appropriate lesson plans as part of the package for garrisons participating for the first time.  Centers participating in 2009 have already received these start-up materials and will be provided with additional Bowlopolis support elements to enhance your youth programming.  Existing locations participating in Bowlopolis should re-register to ensure updated contact information.  
Number of locations:  Open to all Army Bowling Centers with a youth population

Event Specific Requirements: 

· Should have a significant youth bowling market from which to recruit patrons to participate. 
· Partnership with local child, youth, and school services to promote the program and generate sign-ups through distribution of Bowlopolis DVD releases.   
· Bowling centers should have personnel trained in coaching young bowlers, but this is not mandatory.  Bowling center must agree to offer the lessons as outlined in the program manual for the appropriate multi-week time frame, and agree to offer lessons on a year-round basis.  

· Submit quarterly after-action reports to track number of children participating, revenues generated, lessons offered, and other program information.

· Purchase ongoing Bowlopolis DVD releases for continued programming

Minimum FMWRC Support:  Program manual with multi-week lesson plans and activities, handbook with ideas to market youth bowling lessons to children and their parents, templates for ads, the original Bowlopolis Bowling kit from BPAA (new centers), bowling lane carpet and pins for young bowlers to learn on, and a customized Bowlopolis kit.

The 2010 customized Bowlopolis kit will include sample premiums such as t-shirts, plush toys, and trading cards that can be used to generate sales, motivate lesson sign-ups, and recognize participant’s accomplishments. Kits will be shipped in the January/February timeframe.

Program Goals:  

· Grow new bowlers via a high energy, kid friendly, age appropriate 4-6 week program of instruction  (program for toddlers will be shorter)

· Generate additional revenue on the lanes and at the snack bar through repeat weekly visits

· Standardize youth bowling education programs at Army bowling centers

· Provides physical activity for children that can become a life-long sport

PAGE  
7

